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As of late 2010, the Economics Association of Zambia had made considerable progress towards institutional sustainability. In the last three years the Association achieved several important milestones:

· Its contribution to social and economic development has increased. This has been through studies, public discussion meetings throughout the country and support to the National Assembly of Zambia.

· Individual and corporate membership has grown substantially from less than 10 corporate members in 2007 to close to 30 in 2010; from less than 200 individual members in 2007 to close to 400 members in 2010.

· The Association has purchased and moved in to its own premises in Rhodes Park. This not only provides institutional stability but improves the image of the Association.

· The Association’s consultancy and programme management capacity has grown from earnings of less than K20m in 2007 to over K300m now.

· The Association has established close working relations with Local Civil Society Organisations and Higher Learning Institutions in addition to Regional and International Organisations such as Open Society Initiative for Southern Africa (OSISA), International Budget Partnership (IBP), Parliamentary Centre of Ghana (PC), AFRODAD, IDASA, and many others with which joint assignments have been undertaken over the years.

Key among those who have supported this transformation was the Royal Danish Embassy which provided core funding for two years from 2008 and 2009.

However, late 2010 and early 2011 saw the Association encounter financial difficulties, which have threatened these achievements.  Conscious of the importance of its mission, and committed to resuming the progress that was made through 2010, the Association has set about dealing with these difficulties through short- and long-term measures.  It has been a sobering experience, but a turnaround has been made.  The Association has learnt from its mistakes and, with regular, consistent and scaled-up support, is now ready to further strengthen its role and contribution to policy development and to improving economic literacy in Zambia.

Isaac Ngoma
PRESIDENT
ECONOMICS ASSOCIATION OF ZAMBIA
1.
INTRODUCTION 
1.1
Establishment of the Economics Association of Zambia (EAZ)

Originally established in the 1960s as the Lusaka Economics Club, the Economics Association of Zambia (EAZ) is a non-partisan body whose membership includes experts in the areas of economics, business administration and allied fields. In 1985, the Association was registered as a Non Governmental Organisation (under the Societies Act, Cap. 105) and has since continued to serve as a forum for the articulation of economic and other developmental issues.
1.2
Background
1.2.1 Constitutional Mandate
According to its Constitution, the Association aims to promote the socio-economic development of Zambia and the world at large by undertaking research, training, education, publication and consultancy in the field of economics and related disciplines. Specifically, the Association’s Constitution provides for the following functions:

a) 
To promote and sustain research interest in the discipline of economics, business administration, applied statistics and other related disciplines;

b) 
To promote high standards of professional conduct in these disciplines;

c) 
To provide a forum for regular professional discussion on theoretical and practical issues relating to these disciplines through conferences, workshops and seminars;

d) 
To publish and disseminate economic and other related literature;

e) 
To participate in the development of sound national, regional and international economic and other related policies;

f) 
To contribute to the socio-economic development of Zambia and the world at large through; 

(i) the establishment of active and strong networks among similar professional associations and individuals; 

(ii) regular exchange of experiences, ideas and research results in order to promote coordinated solutions of national, regional and international problems; and, 

(iii) Convening of regular conferences and seminars on emerging issues and challenges.
g) 
To undertake consultancy work to ensure the financial sustainability of the Association;

h) 
To invest in viable business ventures as well as undertake fund-raising activities from local and international sources;

i) 
To initiate and arrange training programmes in techniques of economic policy formulation, economic diplomacy, development of business plans, environmental auditing and impact assessment as and when demand for these services arises; and

j) 
To do all such acts as are necessary to foster socio-economic development in Zambia and the world at large.
Consistent with these functions, the Association runs a number of programmes. 

First, there are monthly meetings where experts are invited to address members on different pertinent topics. 

Secondly, the Association commissions specialist research teams to undertake studies in the various aspects of interest to the Association. 

Thirdly, local and international workshops have also been organised by the EAZ. 

Lastly, the Association also engages in networking in order to establish links with relevant organisations that are involved in similar activities. The Association has also established Chapters in areas outside Lusaka where there are more than ten members.  

The Association has a Secretariat that is headed by an Executive Director who is appointed by the National Executive Committee. He implements the decisions of the Annual General Meeting and the National Executive Committee and prepares and manages the Association’s annual programme of work and its budget. The revenues of the Association are derived from membership fees, annual subscriptions, research, publications and consultancy work as well as endowments from donations and other fund-raising activities.

1.2.2 Organisational Structure
The EAZ is structured as follows:

Annual General Meeting
This is the supreme body of the Association. At the AGM, members of the Association and observers consider the annual reports of the EAZ President, the Treasurer and the Auditors. Every two years, the AGM appoints Auditors for the Association and elects officers and members of the National Executive Committee

National Executive Committee
This is the governing body of the Association and is responsible for the policies and management oversight of the Association. The National Executive Committee consists of eleven elected members and one Ex Officio member as follows:

· President

· Deputy President

· Secretary

· Deputy Secretary

· Treasurer

· Deputy Treasurer

· Publications Secretary

· Deputy Publications Secretary

· Three Committee Members

· Immediate Past President (Ex–Officio)
In addition, the Executive Committee has established sub-committees to address specific aspects of the Associations’ activities. These are:
i. Finance and Administration 

ii. Programmes 
iii. Publications and Membership 

Secretariat

The Secretariat runs the Association on a day-to-day basis under the guidance of the National Executive Committee. The National Executive Committee determines the organisational set-up of the Secretariat. Currently, the Secretariat has Chapters in three Provinces, namely Southern, Copperbelt and North Western. The Secretariat is headed by the Executive Director, supported by three Programme Officers, a part time Accountant, Administrative Assistant and an Office Assistant. Of the three Programme Officers, two are based in Lusaka while the third is based in Kitwe to coordinate the activities for the Copperbelt and North Western Chapters. Additional appointments may be made if needed to undertake specific programmes.

2.
VISION, MISSION, GOAL & VALUES 

To fulfill its mandate, the EAZ has set the following strategic direction through the vision, mission, goal and values which are stated below:
	2.1
Vision


	To be a centre of excellence for the promotion of the economics profession, high-standard independent economic policy analysis and research, and the dissemination of economic literacy

	2.2
Mission 


	To contribute to economic and social development through the promotion and advocacy of sound economic policies 

	2.3
Goal 


	Develop a culture of proactive thinking and engagement among all stakeholders in the discipline of economics for the growth of the national economy.


2.4
Values

The Association recognizes the need to uphold professional standards and ethical conduct in the implementation of this Strategic Plan. In this regard, the EAZ is guided by the following five core values:
· Transparency – performing official duties in an open and honest manner;
· Accountability – being accountable to all members, staff, stakeholders 

and members of the public in all its activities;
· Professionalism – providing service with skill, objectivity and diligence to all  stakeholders in a professionally ethical  manner;

· Integrity – exhibiting the highest standards of personal probity and behaviour;

· Impartiality – provide service in an impartial manner free of political, 

personal or other bias.
3.
status AUDIT AND SITUATION Analysis 

As noted earlier, the last three years have seen the Association achieve several important milestones:

· Its contribution to social and economic development has increased. This has been through studies, public discussion meetings throughout the country and support to the National Assembly of Zambia.

· Individual and corporate membership has grown substantially from less than 10 corporate members in 2007 to close to 30 in 2010; from less than 200 individual members in 2007 to close to 400 members in 2010.

· The Association has purchased and moved in to its own premises in Rhodes Park. This not only provides institutional stability but improves the image of the Association.

· The Association’s consultancy and programme management capacity has grown from earnings of less than K20m in 2007 to over K300m now.

· The Association has established close working relations with Local Civil Society Organisations and Higher Learning Institutions in addition to Regional and International Organisations such as Open Society Initiative for Southern Africa (OSISA), International Budget Partnership (IBP), Parliamentary Centre of Ghana (PC), AFRODAD, IDASA, and many others with which joint assignments have been undertaken over the years.

In order to fully appreciate its position and formulate a strategic direction for the future, in late 2009, the EAZ undertook a Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis in the context of various external and internal factors that influence the achievement of its organisational objectives.  
In late 2010, EAZ entered a period of financial difficulty, leading to a liquidity crisis.  While its overall net asset position remained sound, due to the acquisition of the new premises, it encountered difficulty meeting its short-term obligations.  As a result, the EXCO set up a Crisis Management Committee in April 2011 with the aim of charting a course out of the difficulties.  Through a combination of fundraising, consultancy work and the raising of additional finance backed by its gross assets, the Association was able to start winding down its indebtedness and regaining financial viability.

In addition, the EXCO concluded that some long-term issues also needed to be addressed, which are reflected in the following updated status audit and situation analysis of the Association:

3.1
Strengths 

· Legally established by the Societies Act as a Non Governmental Organization
· Broad based membership inclusive of students for enriched interaction

· Has a democratically elected and independent Executive Committee

· Has qualified, experienced and professional staff

· Well established non partisan professional relationship with the government, cooperating partners, private sector and civil society
· Recognition by key stakeholders through representation on various Boards, Committees and Work groups
3.2
Weaknesses 

· Constitutional weaknesses due to confusion of EXCO’s oversight and executive functions.
· Inconsistent financial management, resulting from lack of a full-time financial officer 
· Excessive reliance on donors for financial support.
Limited ability to mobilize financial resources from sources other than external donors, specifically lack of a revenue-generating business model. 
· Inadequate business soft and hardware tools for economic modeling and research.
· Failure to fully operationalise sub committees
· Inadequate capacity to execute potential programmes and projects

· Limited perceived benefits of membership, reflecting in part limited        membership participation in programmes and projects
· Lack of staff development and training  programmes

· Lack of Continuous Professional Development programmes (CPD) for members
· Poor communication due to failure to fully implement communication  strategy
3.3
Opportunities

· Stakeholder goodwill from government, Cooperating Partners, Private sector and Civil Society
· Further enhancement and implementation of corporate governance 


Principles and practices within the organization.
· Growing public demand for economic literacy, detailed analysis and policy prescriptions for economic development
· Financial resource mobilization from several national reform programmes through monitoring.
· Exploitation of several latest ICT tools available for effective operations.
· Local and regional networking links for tapping experience and resources.
· Wholly-owned real estate offering income-earning opportunity

· Incipient reputation for good economic consultancy capacity, offering income-earning opportunity
3.4
Threats

· Competition from organizations pursuing similar objectives and   programmes
· Reduced financial support from cooperating partners
· Loss of membership
· Reputational risk arising from recent financial difficulties
4.
Key Result Areas

The key result areas for EAZ are threefold: 
1. Constitutional and management reform aimed at avoiding the recurrence of financial difficulties and strengthening governance;
2. Financial mobilization both through approaches to donors and through the development of new business lines; and 
3. The wider involvement of members in professional activities. 
5.
Strategic Objectives 

In its pursuit of fulfilling its mandate and delivering on the expectations of various stakeholders, the Association has set itself the following four strategic objectives:
	No.
	Strategic Objective



	1
	To promote economic literacy and understanding of economic issues in the Country;



	2
	To promote evidence based debates on economic development issues;



	3
	To lobby and advocate for better economic policies and efficient utilisation of public resources;


	4
	Institutional Reform, Capacity  Building and Members Professional Development: 




6.
Action Plan 

6.1
Annual Implementation
The implementation period for the Strategic Plan is spread over three years from 1St January 2011 to 31st December 2013. During the implementation period, specific strategic actions have been identified aimed at the achievement of the strategic objectives as outlined in the logical framework in item 6.2 below. Annual Work Plans will be developed to implement the strategic objectives identified in this Strategic Plan.
The Annual Work Plans and their respective annual budgets will form the basis for the delivery of the services outlined herein. The AWPs will be detailed in respect of the activities to be implemented under each programme item. The Executive Director with the support of the entire staff is tasked to implement the plans under the strategic direction and oversight of the National Executive Committee. Collectively, the corporate body shall assume responsibility to the general membership and other stakeholders for the delivery of the whole strategic plan.
6.2
Logical Framework
The log frame below (6.2.1 to 6.2.4) provides the outcomes, strategies/actions, key performance indicators, means of verification and critical assumptions, as well as, the key target milestones for the implementation of the Strategic Plan

6.2.1
To Promote Economic Literacy and Understanding of Economic Issues in the Country
	Outcome
	Strategies/Actions
	Key Performance Indicators 
	Means of Verification
	Critical Assumptions
	Time frame

	a).  Improved stakeholders understanding 
and 
b).  engagement on economic issues 
	Hold Monthly Public Discussions Forums  - Countrywide
	Number of meetings held,  Attendance and publication of meeting reports
	Presentations, Attendance sheets and reports 


	Continued attendance and input on economic issues
	Monthly

	
	Prepare annual economic reviews/Analyses
	Report prepared and distributed to key stakeholders
	Annual economic  review report and
Distribution list


	Annual report will be widely read  and stimulate debate
	Annually

	
	Increase circulation of Economic E- Newsletter 
	Circulation figures

Download from website
	Distribution list ,
Download hits
	Newsletter is read and has relevance
Internet Users visit website
	Quarterly

	
	Create a Library / Information Center
	Library/ information centre opened and commissioned 
	Establishment of library and Users Register
	Stakeholders will utilize the Library 
	2012

	
	Workshop on Basic economic concepts for Members of Parliament
	Workshop held and

attendance
	Workshop reports and attendance record 
	Cooperation of Parliament
	Annually

	
	Student seminar on economic development policies and programs
	Seminar held and attendance
	Seminar report and attendance record
	Attendance by students 
	Annually


6.2.2
To promote evidence based debates and research on economic development issues;

	Outcome
	Strategies/Actions
	Key Performance Indicators 
	Means of Verification
	Critical Assumptions
	Time frame

	a).  Improved quality of issue based debate 
and 
b).  evidence based input on economic issues 
	Support and collaborate with ZIPAR on its objectives
	Notable input into the ZIPAR output
	Acknowledgements of participation


	ZIPAR output will be considered and utilized by stakeholders; ZIPAR cooperation  
	Continuous

	
	Strengthen links with University of Zambia Institute of Economic and Social Research and other relevant institutions of higher learning & CSOs
	Agreements / memorandums 

Joint research & projects undertaken
	Existence of agreements/ 

Activity /Project reports 
	Cooperation by concerned institutions 
	Continuous

	
	Commissioning research of special interest to EAZ & its stakeholders.
	Research commissioned 
	Research Report 
	Research papers will be widely read
	Annually



	
	Hold/Support Seminars and Conferences on Public Policy
	Seminars and conferences held/

Attended
	Event reports and attendance records 
	Cooperation of stakeholders
	Annually

	
	Develop a series of Advisory notes or Position papers on key topics
	Advisory notes / position  papers prepared
	Advisory  notes and position papers 
	Reports circulated and read by  key stakeholders
	Annually


6.2.3
To lobby and advocate for better economic policies and efficient utilisation of public resources;
	Outcome
	Strategies/Actions
	Key Performance Indicators 
	Means of Verification
	Critical Assumptions
	Time frame

	a).  Better economic policies 
and 
b).  Improved management of public resources

	Lobby government and Parliament; support training needs of Parliament and Committees. 
	Lobby meetings held

Position papers
	Minutes and published papers
	Cooperation from government and Parliament
	Continuous

	
	Advocacy in conjunction with other stakeholders
	Advocacy Forums
	Number of actions and Publication of actions
	Pronouncement of actions
	Continuous

	
	Mid-term and annual reviews of economic policy, (see also 6.2.1)
	One midterm review of economic policy conducted annually
	Report and distributed list
	Report will be widely distributed and read
	Annually

	
	Support the office of the Auditor General
	Joint initiatives and advocacy
	Number of Initiatives and outcome reports
	Cooperation of the OAG
	Continuous

	
	Selective budget monitoring and evaluation
	Budget performance reviews 
	Report submitted and distributed 
	Cooperation from MOFNP 
	Annually


6.2.4
Institutional Capacity Building and Members Professional Development: 
	Outcome
	Strategies/Actions
	Key Performance Indicators
	Means of Verification
	Critical Assumptions
	Time frame

	a).  Improved capacity of EAZ to meet its strategic objectives.

and
b).  Improved professional and ethical standards and performance by members 
	Review and amend constitution; committee and financial management arrangements; possible technical support
	Revised constitution; regular committee meetings
	Special audit
	Agreement by membership through EGM; EXCO support
	End 2011

	
	Conduct Staff Training Needs Assessment
	TNA Policy Document


	Approved Training Policy
	TNA done
	Annually

	
	Implement Staff development program
	Program developed and implemented
	Staff development initiatives
	Funding availability 
	Annually

	
	Develop/Review Internal Policy documents: Finance & Admin, Procurement, Gender, HIV & Aids, M & E Framework.
	Document developed and operationalised
	Approved policy documents
	Funding availability
	End 2011

	
	Enhance the office building and premises; utilize part for income generation
	Improved office environment; revenue
	Building and premises physical outlook; tenants in place

	Funding availability
	First quarter 2012

	
	Equip the offices and Library with modern computer tools


	Modernized IT environment


	Assets register and physical inspection
	Funding availability
	2011

	
	Training in Research Methodologies, Economic analysis and modeling
	Workshops conducted and capacity built.


	Workshop reports and attendance lists 


	Members participation in workshops
	Annually

	
	Training in Ethics and Corporate Governance
	Workshops conducted and capacity built.
	Workshop reports and attendance lists 


	Members participation in workshops
	Annually


7.
Implementation Monitoring and evaluation 

7.1
Implementation Responsibility
The responsibility for the implementation of this strategic plan shall be borne by the Management team under the guidance and supervision of the Executive Committee. The implementation of the programmes and their activities will be delivered through the Annual Work Plans and Budgets which are based on the strategic direction of this plan. The EXCO will monitor, review and evaluate the progress of the implementation of the Strategic Plan annually creating a rolling strategic planning process. On the other hand, the Annual Work Plans will be reviewed quarterly and the status of each activity will be reported to the EXCO. This may include incorporation of new activities into the Plans to respond to new challenges and changes in the operating environment of the Association.

7.2
Monitoring and Evaluation

The planned strategies and actions will require constant and regular monitoring management and reporting the progress to the National Executive Committee to ensure that the corporate direction that has been set continues to have applicability during the term of the Strategic Plan and is implemented successfully. The overall responsibility for monitoring and evaluating implementation rests with the EXCO which will arrange for or undertake M & E sessions every quarter based on management quarterly performance reports. Among the outcomes to be monitored and evaluated by the EXCO include; self-assessment of its performance in reform; management performance in programme execution, adherence to policy guidelines on Finance and Administration, Procurement, Membership and Networking, Gender and HIV & Aids. EXCO will also contract a consultancy to evaluate its performance in providing corporate executive and fiduciary oversight on an annual basis.
8.
CONCLUSION

This Strategic Plan is a guide for the realization of the strategies necessary for the Association to deliver on its mandate. The environment is dynamic; therefore the strategic plan’s implementation through the Annual Work Plans is expected to take account of the changing environment.  The annual reviews will take this into account, and the Association will endeavour to be constantly alert to new opportunities and challenges.  This will ensure that the Association stays on course to fulfill its mandate and meet public expectations, while retaining an ability to respond strategically to issues not envisaged in the Strategic Plan.  At the same time, this Plan represents a clear, time-bound and specific way forward for the Association to which it is strongly committed.
9.
BUDGET

The cost of implementation of this strategic plan has been provided over a three year period with annual budgets prepared for each successive year. It is anticipated that the total budget will be met partly through the Associations’ own resources generation efforts and the deficit will be covered through the goodwill of prospective donors who identify and support the mandate of the Association. The estimated cost for implementation of this strategic plan over the three years period is ZMK 6.375 Billion (Six Billion, Three Hundred and Seventy Five Million Kwacha) or USD 1.36 Million (One Million, Three Hundred & Sixty Thousand, US Dollars) at the rate of exchange of K4, 700 per US $1.  The average annual estimate is ZMK 2.125 Billion (Two Billion, One Hundred and Twenty Five Million Kwacha) or USD 452 Thousand (Four Hundred and Fifty Two Thousand US Dollars)
The Summary and Detailed budgets estimates are presented below as Appendix II.
Annex: I

EAZ EXECUTIVE COMMITTEE: 2010 – 2012 
	POSITION
	NAMES
	BACKGROUND

	President
	Mr. Isaac Ngoma

	Managing Director: Colorwall Limited

	Deputy President
	Mr. Robert Liebenthal
	Independent Consultant

	Secretary
	Ms Judith Kumwenda
	Business Entrepreneur

	Deputy Secretary
	Mrs. Katendi Kapin’ga Nkombo
	Deputy Director: Human Rights Commission

	Treasurer
	Mr. Mchokoliso Tembo
	Principal Business Planner: Zesco Limited.

	Deputy Treasurer 
	Ms. Annie Chime Zulu
	Independent Consultant

	Publications Secretary
	Mr. Gibson Masumbu
	Independent Consultant

	Deputy Publications Secretary
	Ms Pamela Bwalya
	Acting National Coordinator: Millennium Challenge Account - Zambia

	Committee member
	Vacant
	

	Committee member
	Mr. Hobby Simuchile
	Economist: Bank of Zambia

	Committee member
	Ms. Claire Limbwambwa 
	Director: Human Resource – Zesco Limited

	Past President: Ex Officio
	Muna Hantuba

	Chief Executive Officer: African Life Financial Services
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